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Introduction  
ADeC, the arts development agency in East Cambridgeshire supports and engages rural 
communities, children and young people in creative and cultural activity led by professional 
artists and creative practitioners.  We have successfully delivered a range of high quality arts 
initiatives, training and support.  
 
The Rural Communities development programme, funded by Arts Council England, aims to 
provide targeted support to build the capacity of local communities in East Cambridgeshire to 
initiate, develop and deliver locally based and sustainable creative arts activity.   
 
Rural Communities Programme: Creative Learning  
The project adopted creative learning methodology which is represented in Creativity: Find It, 
Promote, the National Curriculum in Action initiative which puts creativity at the heart of 
learning and strategic initiatives such as the Creative Partnerships.   
 
Roman Isleham acted as a pilot to introduce creative approaches to children’s learning by 
creating an after school arts club to engage children from Years 3 and 4 at Isleham Primary 
School.  A school with 202 pupils on the edge of East Cambridgeshire, it suffers from rural 
isolation and a lack of creative arts activity. A six week programme focused on visual arts on 
the theme of Roman history delivered by John Lyons, a professional visual artist and supported 
by parent volunteers.  A visit to Ely Museum provided inspiration where the children handled 
Roman artefacts and were enthused by an re-enactment performance by two Roman soldiers.  
 
ADeC Arts Development East Cambridgeshire managed the project in partnership with Isleham 
Primary School, the Locality Development Worker, parent volunteers and Ely Museum. The 
project was funded by an ADeC community grant, Arts Council England, East and Ely Museum. 
 
Project Aims  
There are four main aims to this project: 

·  To introduce and develop the creative arts in an after school club  
·  To engage participation in creative arts with children aged 7-9 years 
·  To introduce creative learning in primary school  
·  To develop a sustainable after school arts club which could be supported by teachers 

and/or parent volunteers  
 
Project Outcomes/Achievements  
There are four main outcomes and achievements to this project:  

·  20 children from Years 3 and 4 participated and engaged in creative arts in Roman 
mosaic and pottery making (places were limited to 20 on a first come first served basis) 
with 75% of the children attending the project over six weeks 

·  Creative learning on Curriculum based theme acknowledged by parent volunteers and 
teachers and 75% of children demonstrated more positive attitudes towards learning  

·  4 parent volunteers supported the children throughout the project with the aim of 
developing and sustaining the after school art club  

·  Facilitated a visit to Ely Museum where the children were inspired by handling Roman 
artefacts and Roman soldier re-enactment thereby encouraging creative learning 
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Stengths and Weaknesses 
The strengths of the project were the commitment and enthusiasm of the children to participate 
and respond creatively.   The enthusiasm and the quality of the professional artist and the four 
parent volunteers who staffed and supported the project were also equally as important.   The 
challenge was to deliver a quality programme in one hour sessions especially at the end of the 
school day and in having a limited budget of £500 for the overall programme.  Project strengths 
and weaknesses are outlined in Appendix I and are informed by responses by Isleham Primary 
School, Locality Development Worker, professional artist and parent volunteers.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Creative Outputs  
All of the participants engaged in drawing, creating 
pottery and Roman jewellery from clay and 
developing painting techniques including stencilling.  
Some of the participants created large scale mosaic 
murals using coloured paper.  They developed a 
range of creative techniques as well as learning 
creatively about Roman life.   
 
At Ely Museum the children were introduced to 
Roman artefacts including a replica of a Roman 
helmet found in East Cambridgeshire, some of the 
artefacts they handled included a Roman coin and a 
lamp.  Two actor soldiers brought the Romans alive 
by sharing experiences of being a soldier in the 
Roman army and the children handled and tried on 
Roman armour.   
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Conclusions and Future Development  
Overall the pilot project has been successful and met all the aims and objectives.  The key 
challenge was the workshops sessions could have benefited from being longer to allow less 
restricted delivery.  It was also felt that the project could have benefited from being delivered 
over a longer timescale perhaps partly in the school curriculum.  The project was however, 
delivered within the confines of a restricted budget which did not allow room for flexibility. 
 
It was generally accepted that the children and parent volunteers responded well to the creative 
learning adopted in this project.  The project clearly demonstrated a demand and desire to 
engage with creative activity from the children, the teachers and parents and the volunteers 
have ideas for other creative activity including a garden project where the children have 
demonstrated enthusiasm for further activities. 
 
This project partnership of arts development, professional artist, primary school, locality 
development worker and parent volunteers were created to deliver this project and found to be 
an effective way of delivering creative learning with younger children.   ADeC will further 
develop this partnership consortium to deliver a more sustained approach to creative learning 
with the primary sector in East Cambridgeshire.   
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Appendix I  
 
Table 1: Strengths and Weaknesses of the Project  
 
Strengths  
 

Weaknesses  

·  Partners aims were met although the 
length of the project may not have made 
lasting impact  

·  Created enthusiasm with participants and 
accepted as a method of learning   

·  Quality of creative outputs by children  
·  Generated interest in creative arts  
·  Parent volunteer support to staff the    

project and to sustain  
·  School/teacher commitment to creative 

arts  
·  Ely Museum visit  
·  Quality of professional artist to enthuse 
·  Enthusiasm/commitment of children  
 

·  An hourly session was too short for 
workshop delivery  

·  Limited budget restricted activities  
·  A short period restricted the showcase 

until the new term reducing the 
momentum  

·  A lack of planning for 
permissions/consents for photography 

·  Difficult to assess any lasting impacts on 
the children  

 

Opportunities  
 

Threats  

·  Development of partnerships particularly 
with ADeC and Locality Development 
Worker/extended schools with potential to 
roll out with other primary schools  

·  To embed creative learning in and out of 
school curriculum  

·  To develop with a view to the national 
cultural offer initiative  

·  To influence Personalised Learning 
school budgets to fund creative learning 

 

·  Sustainability of arts club  
·  More emphasis on existing provision by 

traditional methods  
·  Expertise and commitment of parent 

volunteers to sustain project 
development  

·  A change of Head Teacher/staff and loss 
of momentum/change of agenda  

·  Enthusiasm/commitment of children  
 

 
 
 
 



Appendix II : Evaluation Feedback 
 
1.0 The Project   
1.1 Was the artist well prepared for the sessions? Most of the time  

All of the time  
1.2 Was the activity appropriate for the age group 

present? 
All the time 
All  the time  
Yes, but if to progress then would need to be more ambitious. 

1.3 Were the young people enthused by the sessions? Most of the time  
All  the time  

1.4 Were all the members of the group engaged in the 
project? 

Most of the time  
All the time  

1.5 Were the children on task during the sessions? Most of the time  
Most of the time  

1.6 Did the sessions encourage children to think 
creativity? 

Most of the time  
Most of the time  

1.7 Did the artist used the time allocated well? A small amount of time  
All the time  

2.0 Effects on Children   
2.1 Did the children change by the end of the project  Most in the group  

Yes  
Yes, even more open and responsive 

2.2 Did their confidence increase? Most in the group  
Most in the group  
All in the group  

2.3 Did their ability to concentrate increase  A few in the group  
Most in the group  
Difficult to tell  

2.4 Did their behaviour in the group improve? A few in the group  
Most in the group  
All in the group  

2.5 Were their attitudes to creative arts more positive? Most in the group  
All in the group  
They were keen to work in clay. 
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2.6 Were their attitudes to learning more positive? Most in the group  
Most in the group  
Yes, all in group. 

3.0 Your Evaluation of the Project   
3.1 Do you think the sessions/project was a success Yes  

Yes, the project created a real excitement and enthusiasm for art.  At the end of the project the children 
were asking when the next arts project would be. 
Yes 

3.2 How could it have been improved? The sessions could have been longer. 
The sessions and length of the project could probably have benefited from being longer. 
Link their art club activities with their art in the classroom to extend the art club period thus giving more 
time to the project. 

3.3 Is there anything about our overall programme of 
work that you think should be changed? 

No  
No 

3.4 Do you have any other comments or observations? 
 

No  
The strength of the project was in the inclusions of other elements of creative learning such as handling 
Roman artefacts and Roman soldier re-enactors. This enriched the content and inspired the children.  The 
quality of the artist and his ability to engage with the children was also important.  It was also apparent that 
working in partnership with the school and the locality staff was extremely beneficial. 

 
 
 


