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Grants Scheme






Guidelines for applicants

Please discuss your project with the ADeC Director before you make an application.

What our grants can be used for

Grants can be used for a range of purposes including small items of capital equipment, professional artists or management fees, commissioning new work in any art-form, or training courses. They can not be used to support the running costs of an organisation (including salaries); regular, on-going activity; work in schools that directly involves delivery of the national curriculum; fund-raising events; individuals; events that have already taken place, or spending that has already been carried out. The maximum size of grant is £500. There is a limit on the total value of grants that ADeC can offer in any one year. 
We are particularly interested in supporting activities which:

· involve people who haven’t previously been involved in arts activities

· involve young people

· support arts activities in the rural parts of the district

These are the current priorities for ADeC.
Who can apply

Applications are welcomed from community and voluntary groups, parish councils, schools, professional arts organisations, and other organisations working with the arts. Applications are not accepted from commercial organisations which are not primarily involved in arts activities. 
Application Process

The first step is to contact the Arts Development Manager to discuss your planned activity. This will help you decide whether our grants scheme is the right place for you to apply for funds. If our grants scheme is not right for your activity we will, if possible, give you information about other funders you can contact.

You then need to send in a completed application form. You should send this in as far ahead of your activity as possible. We accept applications up to two months before your activity, however if you can send it in earlier it will help your application as we will be able to contact you about any problems before it is formally assessed by trustees. We will send you a letter stating when we received your application and the date of the meeting where your grant will be assessed.

How are Grants Assessed?

Grant applications are assessed against six points:
· ADeC’s current priorities

· artistic quality

· viability

· quality of the delivery plan

· benefit to the public

· benefit to the group making the application

Current Priorities

Please tell us if your activity fits one or more of our current priorities: involving people not previously involved in arts activities, involving young people, supporting arts activities in the rural parts of the district? 

Artistic Quality

We like to be able to understand how you will manage the artistic quality of the activity. If you working with a professional artist and have already chosen the artist(s) you are going to work with, tell us how you made the choice. If you haven’t chosen your artist(s) please tell us how you are going to make the choice. If you are not working with professional artists, please tell us how you are going to make sure your activity is going to provide a high quality experience. If you would like any advice or support in this area please contact us.

Viability

You will need to tell us how you are going to get the resources you need to make this activity happen. Key areas to consider are: money, people, time, venues (do you have the money, people, time and physical space to carry out your activity). So, for example if you need other funding please tell us where you are planning to get it and how likely it is that you will get it; or if you are using volunteers please tell us how you are going to recruit them. 
Delivery Plan

We like to be able to see how you are planning to make your activity happen. We need to know what you hope to achieve by carrying out this activity, and how you will tell whether you have been successful, and how you plan to make your event accessible (think about how people will find out about your activity, how they will get to your activity and how they will take part; think about people with disabilities, people without access to transport, people on low incomes). We would also like to see a timetable and a marketing plan if your activity involves people outside your immediate group. 

Budget

You need to prepare a budget showing income and expenditure and include it with this application. This should clearly link to your delivery plan: income or costs for any activities you include in your delivery plan should be in your budget, and there should be no income or expenditure in the budget which is not described in your delivery plan. 

Benefit to the Public

Please tell us about the people you expect to take part in, or see your activity. Please remember that our grants are to benefit people living in East Cambridgeshire. 
Benefit to your Group or Organisation

Please tell us how this grant will help your group. 

Conditions

· Grants are normally made only for projects based in East Cambridgeshire

· Grants can only be considered on receipt of a completed application form 

· Applications must be received at least two months in advance of the start of the activity. 
· Applicants for grants should normally contribute part of the costs from their own or other sources

· Applicants must include a copy of their most recent annual accounts, where relevant, and a note of current reserves, if any, with the application

· School based projects must normally be accessible to the wider community

· Successful applicants must credit ADeC in publicity for events by displaying the ADeC logo prominently

· Grants can only be paid on receipt of an invoice or proof of purchase which must be submitted within three months of the expenditure.

Further copies of these guidelines and application forms are available from the ADeC office. The ADeC Director will be glad to deal with any queries you have about the form.
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